
 
ORAFS Fall Retreat 

October 24-26, 2025 
Location: #13 Conifer Lane, Sunriver, OR 97707 
 
 

 
VOTE 
ACTION 
REVIEW FOR MISSING INFORMATION 
 

Agenda 
 
Friday, October 24, 2025 
 
1700  Check in 
1800  Dinner at the House 
      
Saturday, October 25, 2025 
 
Approximate schedule for day: 
     *morning and afternoon breaks as needed 

 
800   Breakfast - at house 
830   Annual meeting discussion 
1200   Lunch at house 
1300   Annual meeting discussion (continue) 
1600   New Business 
1800   Dinner - at house 
 
Call to order: 8:34 am 
 
Present: Cory Sipher, Michele Weaver, Amy Unthank, Kelcee Smith, Adel Bordas, 
Bianca Wiens, Karah Roof, Gina Maag-Klobas, Katie Woodside 
 



Schedule update: 
Moved to late check-out of 11 am on 10/26/25.  
Brainstorming morning of 11/26/25. 
 
Introductions. 
 
Kelcee: Suggested dates with Colorado meeting. We should discuss with Western 
Division. 
 
NOTE: Majority of information was captured in individual excel files or other 
documents that are used to track Annual Meeting planning. 
 
Symposium and Workshops 

● Open now, Close Nov 30 (Call for symposium and workshops). 
● Not public/tentative, Extension deadline (if needed) could be available (until Dec 

31). 
● Review first week Jan. 
● Notify organizers mid-January. 
● We currently have one submission workshop (Best of the West) 
● Kelcee will know early Dec about workshops 

 
Abstracts 

● Open late Dec/early Jan (after Dec 25) 
● Second call mid Jan. 
● Close mid Feb. Alternative: First week March (March 7) 
● Extension (tentative if needed): Feb 20, Alternative ext: March 15 
● Need deadline of organization of talks 

o Review last week Feburary 
o 3rd week March 

 
Abstract discussion 

● Do we want later dates because of federal uncertainties? 
● Do we want to keep because of potential increased volume of submissions? 
● Can’t put together program until have abstracts and symposium. 
● Meeting May 4 thru 7. 
● Early dates will allow more time for organization and more time for individuals to 

plan attendance. 
Program 
Done by early April 



 
Registration 

● Can open with Whova with partial details? Unknown 
o Need small group meeting 
o Need to answer questions to set up account 
o Different fees associated with structure 

● Choose online platform in Dec 
 

● Complete registration site and make live in March 
o March too late 
o February for registration 

● Are we charging for workshops? 
● We need everything that we are charging for on registration site when go live 
● Two separate parts in Whova for abstract submission 
● For food even without details: 

o Meat 
o Veg 

 
Room block 

● April 10 (all rooms need to be confirmed) 
● 2 weeks ahead meeting 

 
Cover Art / Logo 

● Suggestions: Pull in angler, maybe different bird (pelican, cormorant) or animal 
(otter) 

● Number 4 selected 
● One month for her to finesse drawing 
● Put into Winter PP 

Food date 
● Submit menu: April 4 
● Final numbers one to two weeks before event (clarify) 

 
Cancellation for full refund 

● April 10 
 
Fee assistance waiver 

● First come first serve 
 
Officer nominations and selection 



● Winter PP need to publish nominations 
 
Awards 

● January 31 
General scholarships 

● Dec 31 
● DEI Jan 31 

 
Sponsorship 

● No deadline 
Vendor deadline 

● Deadline for advertising 
● Early April (April 1) 
● For budget and planning table set-up 

 
Winter PP 

● Same deadline 
 
Listserve email with link to website 

● Mini PD attached to email if long 
 
Order date merch and swag 

● Brainstorm ideas / cost (Nov deadline example) 
● Order (March example) 
● Depends company on timeframe 
● Needs to be assigned or lead by one person, need a committee deadline 
● Swag types 

o Spawning run swag 
o Extra swag (Yeti mug) 
o Meeting swag 
o Western Div, Oregon 

● Are we selling merch? 
o Pre-orders? 
o Need to offer option to buy in person 

● TASK: Kelcee will ask deadlines for T-shirt committee to core panning comm at 
next check-in 

 
II. Annual Meeting Timeline 



Bench Marks 
Suggested Deadlines for Annual Meeting.   
*these are from the 2025, AM update as group with WD 2026 meeting. See updated 
discussion above. Cory captured these in agenda table. 

Benchmark DATE 
Abstract submission open – in fall Piscatorial Press (PP) October 16 
Registration open – by the fall PP October 16 
1st call for papers – by the fall PP October 16 
2nd call for papers (email) November 18 
3rd call for papers (email) December 2 
Abstract submission deadline December 16 
Officer nominations December 20 
Winter PP January 8 
Awards Deadline December 30 
Fee Assistance Waiver First come, first serve 
Abstract acceptance January 13 
Early Registration Deadline February 3 
Room Block Deadline February 3 
Cancellation Date Deadline February 3  
Cover art/Logo January 8 
First draft of PDF program February 3 
Sponsorships February 3 
Program final deadline  February 14 
 
General notes re: table above 

- Program design chair? 
- Person puts together PDF stuff 
- Kelcee can do, Matt Kaylor may be willing to do – Kelcee may be easier 

for her to do with changes 
- Make sure scholarship winners are notified before the meeting 

- Notify by early registration deadline 
- Let awards chair and scholarship chair know 
- Student scholarships for travel need to know in advance  

 
II. Annual Meeting Budget Overview – Jorden et al. 
A. Brief overview of budget to guide us as we discuss meeting planning details  
B. Identify decisions and timeline (registration costs, workshop costs, meeting swag, 
meals, AV). 
C. Whova Registration Platform overview. 
 
Attendance 

● Big year 500, normal year is 400 
● 50% more than normal attendance (~600, at least 400) 



o Add 400 column for minimum, track profit loss 
o Big ticket item is food 

● Advertise that it’s on the river 
o Rumor that Oregon folks are not interested bc of location 

● Send one per week, marketing 
● Travel restrictions may make it difficult to attend 
● AV 

o Rough draft, difficult to estimate 
● Do we need refrigerator trailer? 

o TASK: Gina ask if accommodate kegs at venue or what would they charge 
for refridg trailer. Refridg trailer may have its own rules 

● Pay artist for logo? 
o For travel, use as honorarium 

● Mileage and per diem 
o For officers 
o Parking at hotel is free 

● Workshop Instructors 
o Not usually paid 
o If only coming for instructor and not meeting, then registration fee waived 
o TASK: Kelcee ask if West Div pays their workshop instructor 
o Shivonne early career workshop 

● Fire safety permit, spawning run permit 
o TASK: Gina will follow-up 
o Needed insurance to get permit in past 
o Event insurance thru AFS for venue 
o We do not have spawning run coordinator, 
o Western Division does 

● Band 
o Tim anti-entertainment 
o TASK: Amy can reach out to coffee shop 
o TASK: Katie can reach out to family 

● Auctioneer 
o Find new auctioneer?? 
o TASK: Biance contact FFA 
o Can get tax exempt letter 
o $2500 

● Program development 
o Free 

● Plenary dinner 
o OR tradition 
o Doesn’t need to be off-site 
o Could be used to bump up minimum 
o 19 max with Western Div, could sign-up if want to attend 

● TASK: Kelcee NEED TO ADD IMBIBEMENTS COMMITTEE 
o Karah Roof (beer) and Katie (wine, alternative) 
o Hospitality suite (individual donations) 



o Keg increased 
▪ Task: Karah talk to Greg Silver 

o Wine increased, ran out of wine in past, went over budget in past 
▪ Calculator = # attendance and # social hours 
▪ TASK: Katie could talk to Merrilee, Tyee ~80 bottles 
▪ Options: Fred Meyers, Costco 

o Cider (N/A): 
▪ Need to advertise/communicate 
▪ Can be done thru venue 
▪ If they open or crack can that we bring in we get charged a fee to 

open 
▪ Need to use what’s on menu 
▪ TASK: Katie follow up with Gina on what hotel offers 
▪ Removed from specific line item since kegs usually under budget 

● Apparel (T-shirt committee) 
o QUESTIONS: Do you contribute apparel? Are we selling? What logo? 
o Meeting logo (advertise as limited availability, then can get to folks post 

order) or both logos 
▪ Leave date on for vintage value 

o When register could add shirt payment option 
▪ Do we want mock-up? 

o OR AFS logo 
o Western Division 
o 15 is minimum order for screen shop in Corvallis 
o Could sell leftovers at next wester division meeting 
o Sponsors on back of T-shirt (could put on spawning run shirt, could charge 

more, added layer of work/logistics) 
o Spawning run 
o Hats more expensive 
o Need diff system for profit 
o Should sell remainder Yeti mugs 

● Registration SWAG 
o Western will contribute $ to SWAG 
o What is OR comfortable with paying 
o QUESTION: What would Western contribute? 
o Options/ideas 

▪ Pint glass 
▪ Sticker, magnet 
▪ Reusable bag 
▪ Pins, patch 
▪ Croakies 
▪ Glasses cleaner 

● Profit 
o Proft share 
o Increased registration fees to meet goals 
o Want to be close to 3 year average 



o QUESTION: Does Western Div charge for workshops? 
o QUESTION: Do we charge for Awards lunch(es)? 

▪ Lunches need to be pre-registered (270 capacity) 
▪ Charge per diem? PDX per diem? $25 for Oregon lunch 
▪ DOES WESTERN DIVISION charge for their lunch/business 

meeting (snacks)? 
▪ WHAT DOES WESTERN DIVISION PAYS FOR IT MEAN? 

● Do we include this in budget? 
o QUESTION: Do we charge for banquet dinner? 

▪ Western Division does not 
▪ Oregon does 

o Meals:  
▪ Banquet dinner (no profit??) 
▪ Lunch (no profit) 
▪ Snacks with business meeting / Western Division lunch 
▪ We need to meet a food minimum 

● Whova fees 
o Double fees: pay fees as register, pay for contract as opposed to 

disbursement pay for it 
● Colorado regular registration was $500 
● We need to reduce program in order to reduce cost to possibly increase 

attendance if cost for registration is too high 
● TASK: Jorden rounding costs on budget spreadsheet. Will do income calculator 

and then will be ready to distribute 
● Scholarships need to be requested through disbursements (if there were 

additional scholarships for early professionals) 
● Student fees 

o Come to student meeting to pump it up 
o Use registration codes as opposed to checks?? 
o $110, normally $65 – they can also use club funds  
o What are benefits of West Division? Larger meeting, greater networking 
o $225 was early bird price for Colorado,  

▪ Compare prices to reduce sticker shock 
● Food and Bev 

o Bumped up to meet minimum 
● Rooms tab 

o Student participation  
o $99 staff rooms for ODFW officers that can’t travel bc of meeting location 
o For officers Sun thru Fri 
o Mt Hood may not need rooms, but then they may need social, maybe they 

only need one night 
o How many volunteer rooms? 
o Sharing with strangers uncomfortable 

▪ Same gender, knowing person 
▪ Separate beds? Roll-outs? Fire hazard? 
▪ Mt Hood rooms 



▪ OSU rooms 
▪ Other school rooms 
▪ Google doc with name and contact so can contact potential 

roommate in advance 
▪ Julie Carter Western Division 

 
III. Annual Meeting Program – Kelcee et al. 

A. Theme – Power of Perspective 
B. Logo   

a. TASK: Kelcee check with Elizabeth about changes 
b. TASK: Kelcee: Add animal, mussel/invert 

C. Plenary Session - # speakers, confirmed? (see worksheet) 
a. Maime Parker: No speaker fee, confirmed 
b. Dudley Edmonson: $175 speaking fee 
c. Amy Cordalis: $175 speaking fee 
d. Would like diversity: minority, tribal member, Oregon voice 
e. Don Sampson (fish, climate change): TASK: Amy Unthank has contact 

info 
f. Eric Quaempts: Umatilla tribes 

D. Workshops 
1.Status/logistics 
2. NEED: Identify workshop chair? 
3. Tying knots 
4. Need aquaculture rep? 

E. Technical Sessions 
1. Invited Symposia 

• How many invited versus contributed? 
• Review/brainstorm Technical Session Ideas 
• External Committees sessions 
• External/internal committee meetings  

2. Contributed Papers/ Other Symposia Topics and Organizers  
3. Alternate speaking format – speed talks?  
4. Poster Session 

F.  Meeting App 
1. Incorporated through Whova 

G. Covid Policy (or Any sickness policy) 
 1. Have pdf in meeting ethics 
H. Hybrid Options (live-stream option) 
 1. Would need zoom coordinator, Stacy Strickland? 

2. In app (built into app), then would click join. Would still need to share screen.  
3. Playing sound you would need to plug into sound system for remote viewers to 

see 
4. Viewing precorded talks a challenge because you need storage and someone 

to managed uploading and access 
5. Can all zoom accounts be the same so you don’t have interruptions or 

differences between room? 



6. Training for AV in room, better password access 
7. If video is pre-recorded, can we project sound? 
 a. We have expectation that folks will attend in person 

b. Emergency contingency plan is that folks can submit a pre-recorded 
c. Plenary speakers logged in and gave remote zoom talk 
d. We are OK with blank and missing talks   

8. Moderator training, moderator chair/coordinator (separate person) 
 a. There was phone number to call in with remote issues 

b. There were students in rooms to monitor if remote viewing and sound 
was working. 
NEED VOLUNTEERS TO REGISTER FOR MEETING 

I. Symposia 
 a. TASK: Katie reach out to Ethan about incorporating ocean modeling into 
forecasts, reach out to James about talks/invasive species ideas and Kate about 
mussels KATIE TAKE LINKS FROM WHAT KELCEE ADDED TO AGENDA 
J. ACTIVITES 
 1. TASK: Amy help with field trip educational 

2. TASK: Bianca help with service learning  
3. NEEDS COMMITTEE 
4. Is there travel Oregon or some kind of coupon/discount book 
5. QUESTION: Do a social off-site?? 
 a. Welcome social is in grand ballroom 

b. We do not have $$ in budget for off-site transportation  
SCHEDULE PASTED IN AGENDA 
CAN WE GIVE A WORKSHOP ON GRANT WRITING OR OPTIONS? 
IV. Sponsorship/Advertising 
A. Sponsorship - Cory 

1. Goals sponsorship, levels of sponsorship  
 a. Colorado: 100, 500, 1500, 2500  
 b. Name levels after fish 
2. Sponsoring rooms/events 
 a. We have microphone in room but we don’t want to highlight one vendor 
if they don’t pay for entire event/cost of room  
3. List of regular sponsors & brainstorm new sponsors 
 a. Hydroflask 
 b. Danner boots 
 c. Patagonia 
 d. Oregon Research,  

Fisher Scientific 
 e. Outdoor gear 
 e. Big Leaf Maple Syrup, Harry and David, other Oregon food vendors 
 f. If can’t donate gear, then donate money? 
 g. Are there groups we shouldn’t accept money from? 
4. Sponsorship amount same each year / level  

a. QUESTION: What is sponsorship level for Western Division? 
b. Should we raise sponsorship levels amount? 



c. Reach out to new groups 
B. Advertising/Promoting meeting 

1. Brainstorm groups to target 
 a. Watershed councils (OWEB) 
 b. Soil and watershed conservation districts 
 c. Could we put together a session that would interest this group? 
 d. TASK: Group brainstorm more ideas 
2. List of schools to target  
 a. Schools that get scholarships 
3. Options for getting the word out- listserv, website, social media 
 a. Social media (vacant position) 
  1. Amy posts to FB  
  2. Peter Stevens Linkedin 
  3. Who does ArmyCorps Portland social media? 
  4. We should post generic meeting to multiple platforms 
  5. If linked together, then Instagram posts will go to FB and vice 
versa. 
  6. Can’t put OR AFS in parenthesis on FB 

C. Raffle committee / Donors (Donation tracking master sheet, insert LINK) 
 a. Powells Books 
 b. Freshwater Illustrated 
 c. Wineries 
 d. Grundens, Helly hansen, ExtraTuff TASK: Michelle add 
 d. Over $250 per individual need to provide a letter 

 
V. Vendor Displays – Michele (letter includes cost of booth or sponsorship or 
both).  
A. Number of booths available: Space is not that limiting so maximize participation.  

a. 30 vendors 
B. Vendor outreach – maximizing interest: Option from sponsorship so 5 minute Ted 

Talk. QUESTION: WAS THIS A HIT? 
a. Back corner, could have screen set-up – if coffee break in the room could 

work 
KELCEE GOING TOUR FACILITY with western division NOV 8 and 9 
C. Will need to update form, registrants via Whova (Jorden) 
D. Vendor booth cost 

a. QUESTION: What was vendor booth cost for Western Division? 
i. $1500 for sponsor and booth?? Is there a benefit for combining 

them? Do we match their structure? 
b. $500 non-profit, $800 for profit 
c. Could change this to $800 non-profit, then $1500 profit 
d. DEI/Recruitment; reached out to Luke Curtis ODFW for job recruitment 

booth – anyone can have job recruitment booth and would pay for booth 
 



VI. Schedule-at-a-glance 
A. Space availability (sessions, banquet, poster session, breaks, vendors)  

1. We requested space. 
2. No other conference scheduled at same time 
3. Other groups of rooms are booked 

B. Plenary session timing  
a. Could ask if want 30 minute versus 1 hour long 
b. Could do one each day, don’t schedule talks at same time as plenary 
c. We like not having all plenary on same day, one per day 
d. Come get coffee, look at vendors, go to plenary 

C. Business meeting / awards lunch (x2) 
 1. 200 each per room 
 2. Could do Awards lunch in larger room and then shift to bar room for business 
meeting. We need to clarify with hotel what we are doing.  

3. Challenge to get all student talks done before Awards. 
 

VII. Networking Events, Misc. (confirm w/ below committee chairs) 
A. Imbibements – Andrew Derugin, Greg Silver (NA options?), Katie Woodside 

(wine), Karah Roof (kegs, will talk with Greg) 
a. Silver planning sheet 
b. Could put logo in background 

B. Historian display (?) – Mike Gauvin 
a. OR AFS Booth with history and how to join 

C. Poster session/Tradeshow 
a. Kim Luke is Western Division 
b. Katie would need to recruit for Oregon, provide Brook Silver’s stuff 

i. Can ask Joe Lemanski 
ii. Can ask Tyler Hoyt 
iii. HOW MANY POSTERS AT WESTERN DIVISION? 
iv. TASK: Add how many poster boards do we have? How much is 

renting poster board? Katie add info from research.  
v. We have room for 28 posters without borrowing any.  
vi. Portland Custom Rental and Tradeshow 
vii. Sigma Pi has some to borrow if someone picks up 
viii. Contact Karah event set up 

D. Spawning Run/Carcass Crawl – Stefan Kelly (2025) 
a. Perhaps use Western Division to lead 

E. Banquet -  
1. Raffle Auction – Kyle Bratcher, Ron Constable, Kate Self, Karah Roof 

○ Auctioneer 
2. Corn Hole – Kirk Handley 
3. Entertainment/Band - Tony S.  

F. Student-Mentor Mixer – Karah Roof in charge, Adel and Bianca 
1. Format 

a. Name tags were good 
i. Name tags should denote if person is mentor 



ii. Registration desk needs to provide 
iii. How to divide mentors 

1. Years in career 
2. Agency / Field 
3. Speed dating 
4. Gameify it 

iv. How long person worked or been in career on name tag 
v. Ask me about… to know someone’s background 
vi. Digital business cards, or spreadsheet with contacts 

1. Are you OK sharing your info with students? 
b. Three questions that are known for ice breakers 
c. Do you want an after party/social? Karyoake room 

2. Food/Drink? 
a. TBD, No bar services planned 

3. Banquet huddle 
4. Added mentor to registration, more mentors than needed 

a. Mentors need to be notified if selected 
5. Students had to initiate which was awkward 

G. Volunteers – We need volunteer coordinator for Oregon. Julie Carter for Western 
Division. Wave Morreto and Olivia Boison for Oregon? 

1. How many and what is the need? 
2. How many we need in each room? 
3. Depends on program 
4. Spreadsheet exists 
5. Need a minimum of 4 hours to receive lodging 
6. We will assign shifts based on need 
7. Volunteers were underutilized 
8. Why is there a max on number of hours for volunteering? 

a. Can we schedule for specific shifts? 
b. First come first serve to get preferred shift 
c. Could select specific students or groups for shifts 

9. TASK: Katie send Wave’s contact to Michele 
H. Awards – Oregon 

1. Call for awards  
2. Professional awards – Brian Bangs/ Dylan O’Keefe 
3. Student scholarships - cochair and timelines – see above 
4. Best paper/poster (judges/criteria/scheduling of student talks), ask Steph Gunkel 

from OR,  Follow up with Julie from Western Div? 
a. Get feedback. Plaque or recognition nice.  
b. Field equipment gift? 
c. Question: DOES WESTERN DIVISION JUDGE POSTERS/ 

PRESENTATION? DOES WESTERN JUDGE STUDENTS? 
d. What is prize since we are at Western Div. 
e. What does best of West include since it doesn’t include Oregon? 

G. I’m a friend, I’m a buddy system. 
 1. Orange name tag 



 
 
VIII  Other OR AFS Business 

- 2025 AM Business meeting notes 
- Treasurer’s report 

o Will give checks to student reps today 
o Student reps send request for funds to Treasurer 
o Bianca will share her request for funds form 

- Check-in on Annual Operation Budget spending 
o $1300 for workshop and comm functions 
o $2500 to send Chapter members to events 
o $5000 Hutton program 
o K-12 money 
o $1000 discretionary student 
o $500 prof certifications 
o $500 for diversity 

- Plugged certification reimbursement in PP 
- Google workspace updates 

o Now live 
o Need to bring in all old files 
o Meeting planning access, can we share files or do they need a separate 

login 
o You try to access file, then it requests permission, then the sender gives 

permission. You need to be clear on whether or not they can edit 
o Once per year Secretary take copy and send to historian as digital backup 
o TASK: Katie get backup prior to move 
o If can’t do something then make a request so it is usable. 
o Everyone can be admin if you want. 
o Can use google hangout for meeting instead of Teams 
o Add additional users @orafs 
o Can create google forms for folks to applu 

- Listserve 
o Members only 
o Listserve of everyone who wants notifications 
o Can send PP as first test 
o Can go to group to see messages of what was sent 

▪ Ashley and Cory can approve messages 
▪ If you send message to whole address Cory has to approve 
▪ Orafsnews (1900 members) 

- 2026-27 ExCom recruitment 
 
DAY 3: Sunday, Oct 26, 2025 
 
800  Breakfast in house 
830  Continue discussion as needed and new business 



930 Adjourn 
1000   Clean house and checkout 
 
10/26/25: Same individuals present as 10/25/26 
 
Present: Cory Sipher, Michele Weaver, Amy Unthank, Kelcee Smith, Adel Bordas, 
Bianca Wiens, Karah Roof, Gina Maag-Klobas, Katie Woodside 
 
Begin at 8:35 am 
 

- Strategic Plan update and approval 
o Draft version, we can approve at next meeting 
o Format 

▪ Vision, Objectives, Strategies 
▪ Helps to keep similar format for business meeting 
▪ Bottom is to 2020-2024 plan (will need to update ours to include 

current National AFS language) 
▪ Objectives fit within National AFS version 
▪ 2025-2029 National AFS approved in August 2025 

● Objective 4 language removed or distributed in other 
objectives 

▪ Try to be cohensive with AFS 
o Current OR AFS plan approved 6 years ago 
o LINK TO NATIONAL AFS FROM AGENDA 
o Charting the Course for the American Fisheries Society: 2025-2029 Draft 

Strategic Plan - American Fisheries Society 
o Move details to workplan, leave broad so have more flexibility year to year 
o Ben Clemons on original plan 
o Strategy 1.7 

▪ Support and encourage external communities to be active and 
relevant 

o Strategy 1.5 
▪ Don’t want to use “actively consider”, remove strategy 

o Strategy 1.1 
▪ Add high quality inclusive and accessible annual meetings 

o Strategy 5.4 
▪ Delete, now called assistance waiver not “fish out of water”  
▪ Fish out of water has a negative connotation 

o Strategy 5.1 
▪ Repeat of earlier, change to network opportunities 

o Strategy 5.3 
▪ Remove AFS, broaden certification programs 
▪ Workplan can list AFS and non AFS 

o Strategy 7.4 
▪ Maintain scholarship funds through investment strategies  

https://fisheries.org/2025/06/charting-the-course-for-the-american-fisheries-society-2025-2029-draft-strategic-plan/
https://fisheries.org/2025/06/charting-the-course-for-the-american-fisheries-society-2025-2029-draft-strategic-plan/


o Strategy 4.4 
▪ Establish mentorship program 
▪ Early career professional should be mentioned in objective 5, not 

objective 4.  
▪ Students is more about topic 4 
▪ Stay registered as student for 7 years even when an early career 

professional 
o Strategy 3.3 

▪ Chapter communications 
▪ How often we update website 
▪ Google groups 
▪ These details can be in workplan; Kelcee can add 

o Obj 6 6.3.1 and 6.3.2 are more workplan items 
▪ We don’t need to be super detailed in strategic plan 
▪ Details about DEI 

o Maintain website “Through information exchange” 
▪ PP through website and below additions will ensure we are meeting 

objectives 
▪ Add certificates and other opportunities to career opportunities 

(Karah idea) 
▪ Don’t need to be detailed here, but can be more detailed in 

workplan 
o Keeping objectives in same number or order helps Secretary for tracking 

budget trough time 
o 2026-2030 OR AFS plan put a solicitation in last PP for folks to reach out 

with thoughts 
o 2026-2030 OR AFS put to listserve and received one comment back 

▪ Comment like to receive student feedback, increase different 
school outreach and participation (Liz Perkins, formerly with Native 
Fish Society) 

- INCENTIVISE MEMBERS TO ATTEND ANNUAL BUSINESS MEETING 
o Not common knowledge that attendance is welcome and encouraged 
o Through meeting App encourage folks to attend, folks don’t want 

messages sent to them 
o Website but vote in real time (if business meeting with large group) 
o Make sure all messaging consistent between app, website, PP, emails 
o We need to explain why need to attend meeting 

▪ We need 50 people to attend to vote 
o Poster why do you need to attend business meeting 
o Mentor program to encourage attendance 
o For OR AFS could offer additional SWAG to members attending; 

participation prize 
o Could say scripted message 5 times 

- MENTOR PROGRAM DIDN’T FAIL, Buddy and mentor committee 
o There is feedback from Chris Hirsch somewhere 
o There were at least 40 individuals 



o First meeting stickers 
o Needs to be group 
o TASK: Amy reach out to Chris 

- TASK: Katie Notes and tasks from last monthly meeting  
- 2028 AM location updates 
- Website updates (Request from Ashley Sanders) 

o I was digging into why we pay for a plug-in that is supposed to make it 
easier to design the website and why I haven't been able to figure that out, 
and I discovered a bunch of templates that I never knew about that could 
make the website so much sharper. Is it possible for you to solicit a call for 
photos from our members to use in these new templates? Also it would be 
really cool if we had some testimonials of what ORAFS has done for some 
members who have done cool things with the connections they made at 
meetings. I think we could make it much more personal this way. Let me 
know what you think! 

▪ Katie can share photos and videos that I have to google drive 

▪ TASK: All share photos and videos to google drive in new folder 

▪ TASK: Can update profile photo, headshots of the executive 
committee at least! 

▪ Idea: Testimonials  

▪ Job board on our website 

● Change to “job resources” 

● Early career jobs sent out in listserve 

● Karah can send places to get certificates (to Ashley) 

● Remove submission form for less upkeep 

- Location for Awards Plaques (Request from Brian Bangs) 
o Big display not needed, plaques antiquated 
o Individual OK, keep with existing awards 
o Plaques brought to meeting and put on history table 
o Could store plaques at Warehouse 
o Could take photo and have it on website 
o Does OSU placement make sense with Mount Hood has winners 
o From this point forward have poster or paper title, photo 
o Photo of old awards once brought in  
o Archive old plaques 

 
SCHOLARSHIP APPLICATION SYSTEM 



● Ashley wants us to review scholarship requirements 
o Carl Bond should be advertised as $5,000 

▪ Cover Letter 
▪ CV 
▪ 2 page descrip project 

● Kelcee and Amy doesn’t need to reflect back to Bond 
legacy 

▪ Budget details on how used funds 
● Kelcee doesn’t feel need detailed budget 

▪ Grad school transcript 
▪ 2 letter rec (OR AFS member for one letter, maybe change 

to one AFS member) 
▪ Expectation is report or summary 

o All others are $2,000 
o TASK: Gina update amounts 
o Carl Bond can be less than full amount 
o TASK: Speak to Guillermo for DEI scholarship language 
o Student Scholarships 

▪ Keep current OR AFS member 
▪ Expectation to attend meeting to receive award, can give 

scholarship winner early fees or comp meeting 
o Bouck Memorial Scholarship  

▪ MOU from family, family would need to approve 
▪ Keep requirements 

AM 2028 UPDATES 
● Salishan Contract in progress, not signed 
● Issue is where to put vendors (right now in separate pavilion) 
● Banquet 350 people 
● Plenary and meeting usually 400-450 people 
● No site visit yet, can get free night stay and free meal to look at space 

EXCOM RECRUITMENT 
● PP Call for nominations 
● Michele has recruiting spreadsheet into google drive 
● TASK: Send new names/options to Michele 
● Amy leaving as Ext Director 
● Jorden leaving as Treasurer, would prefer to leave 
● Gina unsure of Internal Director, could fill any role 
● Karah can reach out to PFMSC folks 
● Need to be a member 
● Karah unsure 
● Michele has talked with folks to fill every position 
● Love to see full platform 

o Then folks can step into other roles 
● External Director interest, no confirmation 
● Treasurer interest, no confirmation 
● Looking for President nominations 



o Has list from Gary 
o Michele has contact 

● Need to increase diversity so have more officers not from ODFW 
 

TASK: Katie talk to Brian about changing Awards email / contact info on AR AFS website? 
 
Adjourned meeting at approximately 10:00 am 
 

WD Planning Committee –  
Planning Committee Team - 
https://docs.google.com/spreadsheets/d/17oD8IRAP6VCQf4A-
jA1S8iLQE_kNWCWQ/edit?usp=share_link&ouid=106135213037268882270&rtpof=tru
e&sd=true 
 
 
Annual meeting planning handbook 
*Missing link on Chapter website 

https://orafs.org/guidance-documents/ 

 

https://docs.google.com/document/d/15wMKh8GF_blicW6Dc2KqZvpZaINr1YBV/edit?us
p=share_link&ouid=106135213037268882270&rtpof=true&sd=true 

 

https://docs.google.com/spreadsheets/d/17oD8IRAP6VCQf4A-jA1S8iLQE_kNWCWQ/edit?usp=share_link&ouid=106135213037268882270&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17oD8IRAP6VCQf4A-jA1S8iLQE_kNWCWQ/edit?usp=share_link&ouid=106135213037268882270&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17oD8IRAP6VCQf4A-jA1S8iLQE_kNWCWQ/edit?usp=share_link&ouid=106135213037268882270&rtpof=true&sd=true
https://orafs.org/guidance-documents/
https://docs.google.com/document/d/15wMKh8GF_blicW6Dc2KqZvpZaINr1YBV/edit?usp=share_link&ouid=106135213037268882270&rtpof=true&sd=true
https://docs.google.com/document/d/15wMKh8GF_blicW6Dc2KqZvpZaINr1YBV/edit?usp=share_link&ouid=106135213037268882270&rtpof=true&sd=true

