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Oregon Chapter American Fisheries Society

Wednesday, May 13th, 2026, 3:00 PM - 5:00 PM

VOTE
ACTION

REVIEW FOR MISSING INFORMATION / QUESTIONS

Future follow-up

CALLTO ORDER @ 3:03 PM

Additional Agenda Items/Establish a quorum*- Cory Sipher
*4 officers including president

Present: Cory Sipher, Kelcee Smith, Amy Unthank, Jorden Smith, Michele Weaver, Adel Bordas (OSU
subunit)

Approval of past meeting minutes - Katie Woodside provided March and April prior to the call

e No updates.
OFFICER UPDATES
Separate planning meeting was 4/7/26. Next planning meetings are: 4/21/26 and 4/28/26.

President — Cory Sipher
e Banner order, received template, 2 to 4-week turnaround, should arrive in time for Portland
meeting
e Insurance for offsite event TASK: Amy will follow up with Sean. If we need individual waivers
then we will do that.
o0 Do we need insurance for community outreach event? TASK: Cory will send email to
Emily and Eric to verify. It should be similar to Beach Clean-ups, etc. from previous
meetings. Kelcee remembers signing waiver from organization they were assisting
with.
e Chapter sponsorships
o Kelcee Smith will have registration for whole future National AFS meeting (Columbus,
OH). TASK: Cory will follow-up.
O Next WDAFS will be in Tucson AZ.




Past President — Michele Weaver
e FY26 Disbursement
0 What was priority for sustainability committee.
o Financial Sustainability meeting on 17t". TASK: We should provide ranking for Michele
prior to that meeting.
e ExCom Recruitment
O Successful election
19% vote (last year was 17%).
We have previously announced at business meeting.
We were planning on letting them know in advance so winners could attend meetings.
TASK: Michelle will reach out to winners. Will encourage non-winners to run next year.
m President: Joe Lemanski
m VP: Gary Rule
m Internal Director: Kelsey Anderson
m External Director: Sophia Kim
m Treasurer: Stephanie Fields
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President Elect — Kelcee Smith (Kelcee will be a little late)
e Thereis a link to agenda for planning of meeting and notes in Google Drive/ email.
e Plenary Speaker travel
o Dr. Mamie Parker arrives May 6 and leaves May 7 - will be booking own travel, Amy will
pick her up from the airport. Not there for dinner.
o0 Volunteers could walk around drumming up raffle tickets
o Waiting to hear back from Amy Bowers Cordalis on travel logistics.
m Ideas for what to do with 50 of her books, she will sign some
m  We could raffle some sighed copies, $30 retail
m  Chris paid for the books, unsure of final fund source, and wasn’t sure about
reselling books
m  We could split 25 OR AFS / 25 WDAFS
m IDEA: Add information booth at registration, have a random drawing, folks can
submit business card or name and phone number for drawing
m IDEA: IF buy large # raffles tickets, get free book
e Program Updates
o0 Amber and Michele have done most of the work and I’'m cleaning things up now
o Appisinthe works, and the program will be on the website when it is finished
O Rearrange some rooms b/c of the fire
m  Workshops & Talks moved upstairs to Columbia River room
m Kelcee can field questions
o Working on moderator instructions/expectations post program finalization
e Katie requested group tour of event location after set up of registration desk
e 0Odds and ends
o Kelcee knitted hat for raffle
o0 Joe Lemanski and Katie Woodside would like to build new poster boards
m Last couple of years we rented from OSU
m  We should add that into budget
o Joe Lemanski will be wrangling the judges for best student poster/paper
m  ORAFS students will be judged & given awards at business meeting, but not
included in Best of the West




m  ALL students will be judged for best at WESTERN DIVISION & be given
awards/recognition after the meeting

m  He will reach out to Gunkel about how to do awards

m  He will reach out to Jorden for list of names

m He went through PSU to rent posters

e Questions:

(@)
(@)

Anything to add to the PDX Planning Meeting Agenda (April 21 at noon)? NO.
Anything need to be put on the website that isn’t?

m PDF Version of program, we can also have as link in app/program
Alternative lodging options posted under book lodging
Financial support green text.
Go to meeting website, one that goes to registration

[ |
[ |
[ |
m  Ashley using webmaster email

Vice President — Karah Roof —

e Needs updated registration number to order swag (order date is April 15)
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Jorden sends out weekly updates, sends Fridays

Offline payments not being included and speakers being duplicated. Jorden has to
individually add these and remove duplicate registrations. Vendors may also be
duplicated. We could just order and assume 600 attendees, currently at 450 as of
4/3/26.

Whova not working well, CVENT was better. Contract was intended for 300-400
meeting attendees. There were also non-transparent add-ins. Maybe we shouldn’t
cancel Whova until after “normal” meeting. CVENT lots of steps to get complete list but
things get lost with Whova. People want updates to numbers of workshop attendees
etc. TASK: Jorden responding to needs, could leave registration numbers out of
information emails. Whova may be inflating attendance based on co-authors that
aren’t attending being treated as an ‘attendee’ in the agenda. Whova now has a co-
author feature that will prevent this from happening next year.

We can’t print name badges if we don’t void/know exact attendees. TASK: Jorden and
Michele will look at. Cory suggested asking Whova to sort through the problem.

e Getting Rainier for fun.

e OLCC exemption permit needed??

e SAWG: Blue Ridge Timber wants to provide tumbler with their logo and our logo as gift. We
would need 600. We currently have magnets and stickers. What logo? Meeting logo would be
cool if large, OR AFS logo great if small. Meeting logo is neutral option.

e Unsure what is being delivered to HQ on Monday, Michele will coordinate

Student Representatives —

e MHCC - Hunter Eurich
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Working on club events: fly fishing events, knot tying, mussel collection learning event
in May

e OIT — Not present. TASK: Cory will follow-up on progress
e OSU —Sophia Jones, Adel Bordas
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April 22 pre meeting prep. Poster presentation. Officers who have been to AFS will give
pointers. Amy Unthank set up this meeting with Natalie Donato.

Sending out links for transportation to meeting.

Hotels planned.

Sub-unit funding check $1870 request, Jorden will send check once address received.



Internal Director — Gina Maag-Klobas

e Switching from wooden plaque to paper with swag for student scholarships, DEI committee,
and poster awards. Poster awards switch to swag and paper. Students agree with paper and
swag.

e TASK: Michele would need to check in Warehouse for plaques

e Award of Merit could be eligible for Lifetime achievement but is not member so doesn’t meet
requirements. One other possible candidate. No one currently nominated for Lifetime
Achievement. 8 nominations for Award of Merit. Don’t change standards, an individual should
be member for Lifetime Achievement.

o Award nominations often hard to get, should we save some for next year?

e ODFW DEI committee requested vendor booth for free-can we use donated Lassuy funds for
this. As previously discussed, ODFW needs to pay for a vendor booth. Money has been
received.

e Volunteers across street at Oxford

External Director — Amy Unthank

e Amy will put together blurb on Forestry trip for website for Ashley

e Native Fish Comm and Fish Culture Comm meetings post sessions, and a couple of other
committees. Amy will work with Kelcee on program. Boardrooms open every day. If they know
want to meet post session, then Kelcee can schedule the boardroom. Native Fish is large, 30-40
people. Native Fish its own award. If room not being used, they have met for 30 minutes.
Rooms also open post 5/5:30.

e Cleared insurance Forestry event.

e Will touch base with Marty Olsen on education

Secretary — Katie Woodside
e Followed up on imbibements
e Task: Will need to follow up with Michele on next meeting about final Annual Business
Meeting 2025 Notes post member comments

Treasurer — Jorden Smith
e ECP applicants - Only 3 so far, may want to send an email out
e Go over ExCom meeting registration/booking
o Did we ask scholarship recipients if they needed checks sent to the school or not?
e Jorden thinks new Treasurer can source their own computer

ADJOURN @ 4:59



ORAFS Executive Committee

Checking Account Statement
Beginning Balance (03/01/2026)

Deposits/Credits

Debits

Checks

Transfers

Fees
Statement Balance (03/31/2026)

8 April 2026
Treasurer’s Report

$43,218.73

$50,129.54

($5,506.92)

($10,000.00)

($0.00)

(50.00)
$77,841.35

AM Registration, Lassuy Donation, AM Donation

Spring Retreat Lodging, Election Buddy, OSU
Donation
Scholarships



