
 
Oregon Chapter American Fisheries    
Society 
ExCom Monthly Call Agenda 
 
 
Wednesday, Mar. 11, 2026, 3:00 PM – 5:00 PM 

 
VOTE 

ACTION 

REVIEW FOR MISSING INFORMATION / QUESTIONS 
 
Future follow-up 
 

CALL TO ORDER 3:03 pm 
 
Additional Agenda Items/Establish a quorum*– Cory Sipher 
*4 officers including president 
 
Present:  Cory Sipher, Katie Woodside, Jorden Smith, Karah Roof, Amy Unthank, Michele Weaver, Gina 
Maag-Klobas, Ava Culbertson (MHCC Fisheries President, Student sub-rep), Adel Bordas on at 4:00 PM 
 
Approval of past meeting minutes - Katie Woodside 
 
1. February 2026. 
2. January 2026. 
3. December 2025. TASK: Add Amy’s attendance to present for December.  
4. November 2025 (Thanks Cory and Amy!).  
 
Comment for Jorden is good; she checked red text.  
 
VOTE: Motion to approve all sets post a few clean-ups by Katie, motion seconded by Jorden.  
Minutes approved.  
 
TASK: Katie clean up and send to Ashley for website.  
 
 

OFFICER UPDATES 
 
President – Cory Sipher 

● TASK: Send meeting invite to Ava  
● National AFS Meeting membership recruitment tool kit  

○ Includes AFS swag 
○ AFS table cloths for registration desk with logos (250 to $300) 
○ AM has budget $500, should it come out of chapter budget since it has ORAFS logo? 



○ 6 ft or 8 ft.?, 3 sided, do we want more than 1 or convertible or 2 (1 six and one 8). We 
went with 2, 3-sided, two sizes. 

● Banner order for meeting 
● Multiple sponsorship solicitations (discussion) 

○ Confluence symposium organized by OSU, asking $150 
○ Emerging technologies info section (in Stevenson, WA, $250, $500, $1000, comes with 

2 meeting invites/registrations) 
■ Need response by March 13 
■ Should we offer opportunity to be free for members and go for $1K 

○ Sponsorship for Columbus Society meeting (two lowest are $1K or $2500 which comes 
with registration – we budget for one attendee regardless which is generally around 
$700) 

○ We have $3500 total: 2500, 150, 1000 = $3650 
○ Jorden indicates we can go over $35K 

■ Motion to approve, seconded, and all indicated support 
● Other operating budget questions 

○ Support for OR AFS Hutton 
■ Can sponsor them, do we need to recruit?? 
■ We could donate to Hutton program if we don’t have a specific sponsorship 
■ We can’t direct to specific student, but student should be in OR 
■ Students need sponsor to be involved 
■ ODFW DB Mike Gray used to recruit but no longer have individual that is 

recruiting 
■ Messerle, Jeff Jackson have recruited local schools,  
■ ODFW Water Program was working with Hutton 
■ ExCom could look further, springtime is usually deadline 
■ TASK: Cory follow-up  

○ Reimbursement professional certifications 
■ Do more outreach 

 
 

Past President – Michele Weaver 
● We should have separate ORAFS Meeting Planning meeting calls midway between regular 

ExCom calls.  
● FSC (Financial Sustainability Committee) List of Ideas for Disbursement Funds 

○ They would like us to prioritize 
○ TASK: ALL Prioritize list, Michele sent email 

■ In Drive: FSC, Disbursement folder 
■ We could discuss at retreat 
■ List top 3, then retreat guide top 3  

● FY26 Disbursement 
○ Investment has been doing well 

● ExCom Recruitment 
○ Michele has created ballot with statement and photos 
○ Email test to both lists, if you do not receive ballot, email Michele 
○ News list should be everyone that is interested including members and nonmembers 
○ We want a decision before AM 
○ Could send out 3/23 or combine two lists (Dec and Jan) 
○ Also wanted answer to winners before early registration closes so they could attend 

meeting, they could be helpful at meeting 



○ TASK: Katie call Kelly about list issue 
○ Early Registration closes 3/31, we can also allow early registration code for newly 

elected officers 
○ Allow 3 weeks voting time 

 

President Elect – Kelcee Smith 
● Plenary Speaker travel 

○ What are we covering or not covering: hotel & honorarium? 
■ No budget for flight 
■ Yes for hotel before speaking engagement and honorarium, and registration 
■ Flights, rental car according to handbook can be supplied but needs to be 

negotiated in advance 
○ WDAFS is covering Amy Bowers Cordalis (checking with Tim) 

■ WDAFS only covering speaker fee 
■ TASK: Kelcee will check on this 

● Abstracts almost done being reviewed (n = 387) 
○ Program Committee meeting Friday at 1pm 
○ Michele (meeting app) & Gina (AV), do you need/want to be on that call? Yes, so can 

answer questions about program and rooms 
○ Will probably send acceptance notices early next week 

● Meeting Needs (what do you all need from me): 
○ Meeting App, Michele populating Whova App 
○ What is schedule for trade show? 

■ Tim replied Poster and trade show 9 am to 10 pm at night, usually we have 
poster and trade show social in evening (versus coffee break) for poster 
presenters to be present. Stuff set up to be viewed during coffee break.  But 
we don’t need poster authors to be present during coffee break. Poster 
session is Tuesday evening.  

○ Tim wants schedule at a glance, there are currently 3 draft schedules 
○ Monday welcome social, Tues evening social, student/mentor social, Wed is banquet, 

Thurs is over. Posters should be Tuesday evening.  
● When is ExCom coming in for meeting?: Most coming in Sunday night to help with name tags. 

○ When have access to set up? Ideally Sunday evening 
○ Monday morning workshops start 
○ Most folks in early Sunday to assist with set-up 

● Questions: 
○ Anything to add to the PDX Planning Meeting Agenda? 

■ Michelle will provide update for planning meeting to Kelcee 
○ We are not making reservations for people 
○ Gina needs to submit staffed room names. Do we have student volunteers? TASK: Gina 

will contact Wave Moretto for names. Kelcee will provide plenary speaker names. This 
is covered by comped in budget. Tim wants to book plenary speaker names, so he 
would need to send names if he books, they should book so they can make any needed 
changes, WDAFS should cover diff if they incur any additional not agreed upon room 
costs. We have provided names for rooms and who is in what room. For student 
rooms, we should work with student volunteer coordinator who will list who is in 
what room.  

 
 

Vice President – Karah Roof –  



● Apparel and swag – what goes to registration 
○ Swag line to cover everything 
○ Are we offering stuff for sale? What logo do we put on it? 

■ Easier to not deal with selling things 
■ Following up on sale items (mailing post meeting a pain) 
■ Only items you generally make money on is apparel 
■ https://www.4imprint.com/  
■ https://www.uprinting.com/?iv=__iv_p_1_a_55815081_g_2523130281_c_667

565916957_k_uprinting._m_e_w_kw… 
○ Just because there is line item doesn’t mean we need to spend on it 
○ Assume 400 individuals at least from abstracts, 500-600 likely 
○ Not using disbursements so not as cool items 
○ Also, individuals flying 
○ Metal pint glasses 
○ Could figure out date that need to order to arrive in time… that way you have better 

registration count 
○ Student/mentor mixer 

■ Is there screen in room? Do we need AV? 
● Adel doesn’t feel they need audio, screen not needed for questions if 

printed. 
● Emailed with Bianca, questions would be rotating if on screen. 
● Could also send out emails to mentors and students beforehand. 
● These could also be printed on tables if screen costs $. 
● No other event is scheduled that day. TASK: Gina would need to 

confirm if we ordered AV, can remove it from package. 
○ Auctioneer: Donation letters for tax exempt donation for time. $2K last year. 

■ No one in mind currently 
○ Libations: 600-700 people based on 400 abstracts 

■ We need to ask hotel how many jockey boxes to know how many kegs can be 
tapped at time and if they have cold storage. Do we need to bring our own 
tapping equipment? Do we need our own cold storage and then that is cost for 
rental and trailer parking considerations with electricity. TASK: Gina ask hotel. 
This would be in addition to tapping fee which is included in bar fee. Two bar 
stations usually.  

 
Student Representatives – 

● MHCC (Ava) 
○ Working on upcoming events: Plan spring events such as fly fishing event, mussel 

foraging event 
○ Complete turnover of leaders: President, VP, and Secretary/Treasurer. 
○ Recruitment challenging 

● OSU (Adel) 
○ Secondary ORAFS liaison position has been filled in the club: Sophia Jones 
○ Illustration workshop took place 
○ They are planning Alsea Steelhead surveys 
○ Natalie planning student skills workshop, still deciding dates – there is another OSU 

research presentation it would be useful for as well 
○ Working on student mixer details 

● OIT (Not present) 
 

https://www.4imprint.com/
https://www.uprinting.com/?iv=__iv_p_1_a_55815081_g_2523130281_c_667565916957_k_uprinting._m_e_w_kwd-22348378041_n_g_d_c_v__l__t__r__x__y__f__o__z__i__j__s__e__h_9033614_ii__vi__&brs=__iv_p_1_a_55815081_g_2523130281_c_667565916957_k_uprinting._m_e_w_kwd-22348378041_n_g_d_c_v__l__t__r__x__y__f__o__z__i__j__s__e__h_9033614_ii__vi__&gad_source=1&gad_campaignid=55815081&gbraid=0AAAAAD_KXeNmLOaqM5yT7CvZx6cZGNahd&gclid=CjwKCAjwpcTNBhA5EiwAdO1S9qd1dqvt1d7cpoW3NNkGQmX9D-KI04neAL8jm3-04KsZiHEepMtTmBoCoaQQAvD_BwE
https://www.uprinting.com/?iv=__iv_p_1_a_55815081_g_2523130281_c_667565916957_k_uprinting._m_e_w_kwd-22348378041_n_g_d_c_v__l__t__r__x__y__f__o__z__i__j__s__e__h_9033614_ii__vi__&brs=__iv_p_1_a_55815081_g_2523130281_c_667565916957_k_uprinting._m_e_w_kwd-22348378041_n_g_d_c_v__l__t__r__x__y__f__o__z__i__j__s__e__h_9033614_ii__vi__&gad_source=1&gad_campaignid=55815081&gbraid=0AAAAAD_KXeNmLOaqM5yT7CvZx6cZGNahd&gclid=CjwKCAjwpcTNBhA5EiwAdO1S9qd1dqvt1d7cpoW3NNkGQmX9D-KI04neAL8jm3-04KsZiHEepMtTmBoCoaQQAvD_BwE


Internal Director – Gina Maag-Klobas 
● Spring retreat- Hood River May 29th-31st 

○ House had 11 separate beds, could be 14 individuals, may need to bring up blow up 
mattresses or Gina can commute 

○ Gina booked 
○ Folks volunteered to bring pads, or blow up mattresses 
○ $5200, leaves $1800 for food and travel expenses 
○ Student reps don’t come to this meeting 
○ This meeting helps with transitioning newly elected staff 

● Scholarship selections are complete! DEI wrapping up. Awards committee meeting in next few 
weeks. Working on getting plaques/certificate holders ordered. Extra plaques in box at ODFW 
HQ. TASK: Michelle will follow up on checking boxes if we provide her list (raffle tickets, 
plaques). We have prints we could get framed.  

○ FUTURE TASK: we try to put together an inventory list as we pack up for some of the 
stuff - like plaques 

○ Do scholarship students want wooden or paper/plastic? This should be same for best 
poster. We could do plastic and swag. Michelle says we have extra Yeti cups. There are 
lots of return issues with plaques.  

● 2026 PDX planning updates 
○ Accommodations- everyone should book their own room and ask for the AFS group 

rate. Jorden will need to pay for the rooms with the ORAFS card, and I will submit a 
master list to the hotel of who else goes on the master list for staffed rooms (only AFS 
national reps, plenary, volunteers). Do we know about student volunteers yet so I can 
submit their names? See notes above in Kelcee’s section.  

○ ODFW DEI committee requested vendor booth for free, request might be mixed up 
with OR AFS DEI Committee. ODFW can pay. Committee funds can also be used. Maybe 
folks want joint table?  

● 2028 venue updates 
○ Working on going over the contract now for negotiation. Might need a few others to 

review it 
 
External Director – Amy Unthank  

● Education committee got proposals. Beyond $20K. Not reviewed yet.  
● Band or no band? Band. Portland band is committed to date and sticks to budget. 
● Coordinating with DEI Committee on when they can speak during awards. 
● Forestry Center available May 7. Museum space to self if we want.  

○ World Forestry Center Discovery Museum | The Official Guide to Portland 
○ Amy could figure out payment and shuttle. 
○ Break even. 

● DEI committee met in January and discussed how to get more people to take the three part 
webinar training.  They also discussed how to get more engaged in and be visible at the 
upcoming joint ORAFS-WD meeting.   Their next meeting will be in late February, it is being 
scheduled now. 

● Amy will follow up with Ashley to put a link to the diversity and inclusion webinar series on the 
ORAFS website.  

● Amy will follow up with the Marine Committee lead (Natalie Donato) and the OSU student rep 
(Sophia Jones)  to help them plan a session for students to work on presentation/poster design 
for Western Division meeting participation. 

● Another group has offered to be a band at the May meeting.  Amy will talk to both band 
potentials. 

https://www.travelportland.com/attractions/world-forestry-center/


● Karen Hans is taking the lead on following the short Oregon Legislative session and we do not 
need to provide any more contract funds to Jack Dempsey, who helped us during the last long 
The May meeting price structure and other very basic info will be placed on our Facebook site 
by Amy. 

● Amy joined Karah Roof (V-P) in a meeting with Kate Self and Ron Constable in late January -  to 
go over updated letters and spreadsheets that Kate has for the Raffle Committee to use.  There 
is a donor form letter that we should also go over with Jorden to make sure it is as needed.  We 
identified ODFW headquarters as a point to send raffle items (but must be mailed with Attn: 
Michele Weaver).  We also discussed having Kelcee Smith put out an offer for the Western 
Division meeting plan group to have the other chapters donate and item or 2 for the raffle.  
session. 
  

 
Secretary – Katie Woodside 

● Updates to notes 
● Followed up with Kelly on membership list, possibly incomplete 

○ Missing lifetime members? 
● Followed up on libations (wine and got 6 cases in place) 
● Sent Steph Gunkel’s contact info to Karah 
● Questions about when everyone arriving and leaving.  

○ Stuff name badges usually night before 
○ Book hotel May 3 thru 6, check out on Fri 
○ Use code for Registration but not for hotel, hotel will be reimbursed after personally 

paying for it 
 
Treasurer – Jorden Smith 

● ECP applicants - Only 3 so far, may want to send an email out 
○ TASK: Kelcee will ask Ashley to post something on listserv (or in OR AFS news), Jorden 

will send out language used 
● ExCom registration and room booking details 
● Did we ask scholarship recipients if they needed checks sent to the school or not? 
● DEI scholarship inquiry (Denny), are they approved to give out more than 1 scholarship, they 

get paid out of specific code in investment account – we would need to run it through FSP if 
costs are extra. TASK: Amy track down request. 

● AM supplies were some name badge supplies 
● Whova has a lot of charges. Example: we exceeded abstract submissions.  

○ We need list from Whova on what we can do.  
○ May be limit on # sponsors, exhibitors (20), what’s price for additional 

● Treasurer’s Report 
 

MEETING MID WAY THRU MAY FOR MEETING PLANNING, SMALL GROUPS WEDNESDAYS FROM 3 TO 5 PM. 
● Kelcee moved budget to top on Tuesday. 
● Added comments to planning worksheet, meeting link in document. 
● Added everyone’s emails to planning meetings. 
● Add questions to planning agenda. 

 
ADJOURN @ 5:32 PM  



ORAFS Executive Committee 
11 March 2026 

Treasurer’s Report 
 

Checking Account Statement 
Beginning Balance 
(02/01/2026) 

$43,665.17   

Deposits/Credits $0.00  

Debits ($400.00) Whova Registration Site Add-on 

Checks ($46.44) AM Supplies 

Transfers ($0.00)  
  

Fees ($0.00) a 
Statement Balance 
(02/28/2026) 

$43,218.73   

  
 

 
 
 

 


